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The Department of Corrections
New York State
	The New York State faces the task of maintaining law enforcement and ensuring the durability of peace and order. Due to this procedure, the state has formed a correctional department with the specific duty of punishing anyone who breaks the law (Pope, Delany-Brumsey, 2016). The state has also designed ways on how to correct the lawbreakers and help them comply with the law. The department ensures care for all the individuals accused of crimes or given jail time sentences. There are eleven inmate facilities managed by the department. Eight of these inmate facilities are on Rikers Island. Among the facilities managed by the department include two prison wards and court holding facilities.
Diversion Programs
The division has categorized the program models into four different types based on the type of offense committed. These models are the drug treatment court that initiates the supervision of drug court participants, the interim supervision where the supervision is on individuals who are subject to a sentence of probation instead of jail time in state prison. Apart from these two models, there is also the sentenced cases where the department may request the offender to receive a sentence under the condition that they take part in the Probation Eligible Division program (PED). Finally, there is the probation violators’ model where the Probation Eligible Division program makes an effort of diverting the sentence of persons facing the DOCS sentence once there is the withdrawal of violation filed (Russo, Woods, Shaffer & Jackson, 2017). The New York Adolescent Diversion Program (ADP) is under implementation within nine counties including New York City. This program recognizes juveniles with misdemeanor cases, nonviolent felonies, and felonies that are brutal. The programs involve critical screening of the persons involved and subject them to a range of sentences. Some of these orders of sentences may include numerous sessions of community service, personal counseling or family mediation to months of drug prescription.
Privatized Correctional Facilities
	Within the United States, privatized correctional facilities are responsible for eighteen percent of the total federal prison population and estimation of seven percent of state prisoners. These private facilities are advantageous due to their creation of economic opportunities. Several individuals can seek employment opportunities within these organizations. These opportunities range from transportation professionals, servicing officials as well as security officers. The private correctional facilities also help reduce the prison population in federal prisons. With this concept, per facility population levels can be reduced thereby availing a better quality of life for the prisoners. There are also cons associated with private correctional facilities.
Private facilities can choose which prisoners they would host. Correctional facilities face the problem of managing expenses for the prisoners. Highly dangerous prisoners would require more security enforcement. Private facilities would take the offenders with low-security risks to reduce the expenses of monitoring them. In private correctional facilities, employees face higher risks of violent conduct. Most private facilities face the problem of understaffing where there is a ratio of one officer to a hundred and twenty prisoners. This state insinuates a high case of violence against employees with an estimation of fifty percent more than in federal prisons. In the year 2016, the U.S. Department of Justice initiated the plan to phase out the use of private correctional facilities for federal-based inmates (Smith, Power, Usher, Sitren & Slade, 2019). This procedure followed the realization that private facilities provided fewer services and subjected the employees as well as fellow inmates into higher safety risks.
State of California
	The California Department of Corrections and Rehabilitation has the obligation of ensuring peace and harmony all over the land. With this objective, the state has come up with various ways of tacking lawbreakers and subjecting them to their respective sentences. The California Department of Corrections and Rehabilitation has a mission of enhancing public safety and secure incarceration of offenders, enhancing effective parole supervision and inventing techniques to reintegrate lawbreakers successfully (Pope, Delany-Brumsey, 2016). The department’s vision is to protect the public from crime and victimization. The body also ensures the attainment of its values which are integrity, leadership, respect, accountability, and service to all. Some of the goals of the organization include workforce excellence, technology, crime prevention and safety, health care delivery and legal compliance.
Diversion Programs
	The state of California has made an allocation of twenty million U.S. dollars for the diversion programs towards the mentally ill. This procedure runs from ninety days to eighteen months, availing proper housing and health care to the individuals affected. Some of the diversion programs initiated in the state of California include the Jail Diversion Programs, Pre-trial Drug Education Program and Women’s Jail Diversion Programs (Russo, Woods, Shaffer & Jackson, 2017). The pre-trial drug education programs help control the rate at which offenders under drug abuse indulge in drug intake. The program provides a suitable condition for drug addicts facing jail time. It enables them acquire minimal doses of their substances in order to prevent them from facing medical complications. The Women’s Jail Diversion programs ensure that women under jail sentences receive proper sanitary services based on their defects.
[bookmark: _GoBack]	The California Department of Corrections and Rehabilitation manages all federal adult prisons as well as carrying out supervisory activities. The organisation has a vision of putting an end to the causes of criminal activities, violence and victimization in the society. The body also develops, manages and provides maintenance for renewable energy projects and preservation techniques for utility operations (Russo, Woods, Shaffer & Jackson, 2017). Some of the sources of energy in the community include electricity, water usage and sewage disposal. The California Department of Corrections and Rehabilitation carries out a wide task of ensuring resource conservation through consultative project management operations as well as performing research-oriented tasks.
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